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In the Home Stretch! 
 

(Journal Entry #4) 
 
 
For nearly six months, the Bureau of Tobacco Education & Prevention (BTEP) 
has been engaging stakeholders at the local, state, and national levels to create 
a national model of effective tobacco control.  As noted in previous updates, the 
process has been informed by a wide range of input, including 34 community 
forums, 32 focus groups, an extensive review of the literature (including new 
“best practice” reports from CDC and the Institute on Medicine), and discussions 
with key national partners, including other state tobacco control programs and 
the American Legacy Foundation.  The wide range of information and ideas 
obtained in this process has been shared with the Tobacco Revenue, Use, 
Spending and Tracking (TRUST) Commission, and entrusted to a thirty-member 
statewide Strategic Planning Work Group that has convened for five days of 
deliberations over the past several months.   
 
The Arizona Strategic Plan for Tobacco Education & Prevention, which will be 
finalized in the next few weeks, will have several components, including:   

• Core Strategic Plan (major goals and objectives to be pursued over the 
next five years); 

• Overview of the Evidence Base (data from Arizona and national 
research and evaluations reports that guided decision-making in the 
planning process);  

• Findings from the Community Forums and Focus Groups (data 
obtained by On-The-Mark and Riester, respectively); and 

• Action Plan – A Commitment to Results (delineation of all goals and 
objectives into evidence-based or “emerging best practice” methodologies, 
including program and funding priorities, and defined areas of 
responsibility).   

 
The Core of the Strategic Plan 
At the core of the plan, eight major goals have been identified to provide the 
overall direction for creating a statewide network that will reduce commercial 
tobacco use in Arizona.  As such, it represents a basic platform, or the “starting 
point” for developing further action steps that outline the operations that must be 
in place for measured success to occur. 
 
As we envision a Smoke-Free Arizona, our mission over the next five years is:  
 



“To build an integrated network of individuals, organizations, and 
communities to reduce the impact of commercial tobacco abuse in 
Arizona.” 
 
While each of the eight major goals will contain several objectives and actions 
steps, they can be summarized now as follows:   
 

 Prevent Initiation of Tobacco Use among Youth 
 Eliminate Exposure to Secondhand Smoke 
 Promote Smoking Cessation among Youth and Adults and Help 

Smokers Quit 
 Identify and Eliminate Tobacco Related Disparities in Specific 

Population Groups 
 Assist in the Prevention and Early Detection of the Four Leading 

Tobacco-Related Causes of Death in Arizona 
 Develop and Implement a Comprehensive Tobacco Control 

Communications Plan 
 Conduct Surveillance and Evaluation  
 Advance Policies that Reduce the Impact of Commercial Tobacco 

Use 
 

Next Steps………. 
 
The final component, the Action Plan, is currently being developed by BTEP staff 
under the guidance of Dave Nakashima, our planning consultant, and key 
informants appropriate to each area of the plan.  In addition to defining program 
priorities, the Action Plan will include any organizational re-designs, including 
staffing and resource allocations that are deemed vital to the success of the plan.  
Funding of the new plan will be constructed through grants, requests for 
proposals, and inter-governmental agreements.   
 
Once complete, the final strategic plan will be “rolled out” on a statewide basis 
reminiscent of the community forum process.  Our aim is both straight forward 
and ambitious: to galvanize a broad-based, statewide network of individuals, 
organizations, and communities in a common campaign against commercial 
tobacco use in Arizona.  
 
As always, please know that we welcome your questions and comments, and 
invite you to contact us at either 602-364-0824 or www.betobaccofree.org. 
 
Best regards, 
 
Wayne Tormala, Bureau Chief 
Bureau of Tobacco Education & Prevention 


